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Constitutional Heritage

Article I, Section 8 of the Constitution states that
Congress shall have the power:

-To provide for calling forth the Militia to execute the
Laws of the Union, suppress Insurrections and repel
Invasions (Clause 15)

- To provide for organizing, arming, and disciplining,  
the Militia, and for governing such Part of them as  
may be employed in the Service of the United States,  
reserving to the States respectively, the  
Appointment of the Officers and the Authority of  
training the Militia according to the discipline  
prescribed by Congress (Clause 16)

The Army, Navy, and Militia are specifically provided  
for in the U.S. Constitution



Mission
On order, the North Carolina National Guard’s Always Ready-Ready Team  
deploys military capabilities, in support of State and /or National  
authorities, in order to protect the lives and properties of fellow Citizens,  
defend the State and Nation, and secure our American way of life

Vision
The North Carolina National  
Guard is the most Ready,  
Reliable, Responsive, and  
Relevant military force for our  
State and Nation



What We Do
Dual-Role Federal and State Missions

• Provide Ready Forces: Organize, man, equip, train, and deploy  
globally in support of Federal missions as directed by the President and  
Secretary of Defense

• Support to Civil Authorities: Organize, man, equip, train, and deploy  
as directed by the Governor of North Carolina in support of State  missions

• In Our Communities: Participate in local, state, and national programs  
that add value to our communities



Our Values
LDRSHIP-Excellence – Be a caring leader who envisions the  strategic
future, embraces change, and comprehends the desired end state  to achieve
success
Loyalty – Faithful Adherence to a person, unit, or the Guard

Duty – Legal and moral obligation to accomplish all assigned or implied tasks to  the fullest of your ability

Respect – Treating others with Consideration and Honor

Selfless Service – Placing your duty before your personal desires

Honor – Being honest to one’s self and being truthful and sincere in all our actions

I ntegrity – Possess high personal moral standards and be honest in word and  deed

Personal Courage – Overcoming fears of bodily harm while performing your duty. Doing what is right, even if it 

is unpopular

Excellence in all we do – develop a sustained passion for improvement  and innovation.



White

African  
American

North Carolina National Guard North Carolina

74% 74%

Other

22%

4%

21%

5%

84% 49%

Female 16% 51%

Married 46%

Single 54%

57%

43%

Army 31

Air 37

Joint 34

Average Age

52% of North Carolina National  Guardsmen have at least one dependent

Who We Are
Demographics

Male



One of North Carolina’s Largest  
Employers with $429 Million in  
annual Economic Impact

Total Employed 11,495
Total Payroll $233,325,965

Other Fed. Funds $195,582,412
Army and Air National Guard

Soldiers & Airmen: 11,145

Significant North Carolina Infrastructure

$1.2 Billion in Infrastructure Value

Over $4.71 Billion in Military Equipment

Full time Military and Civilian

Total Full Time Military staff: 2,086
(18% of total force)

• Joint Force Headquarters Complex
• 83 Army Guard Readiness Centers 
• 2 Air Guard and 2 Army Aviation Bases
• Camp Butner Training Complex
• Ft. Fisher, Kure Beach
• Tarheel Youth Challenge Academies

(Salemburg, Stanly County)
• 139th Regional Training Inst. Ft. Bragg
• Fort Bragg Maintenance Facilities
• Over 5,800 Acres of Land

People, Infrastructure & Equipment

State Employees               260
Contractors 90

Army & Air   AGR 991
Army & Air  Technicians    1,095

T5 Technicians                  156



50%

9%
8%

27%

7% 1%
Army & Air National  
Guard
Marine Reserve

Air Force Reserve

Army Reserve

Navy Reserve

Coast Guard Reserve

National Guard as a Percentage  
Of the Reserve Component



Chain of Command

Adjutant General  
North Carolina

Secretary of  
Defense

30th
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Troop  
Command
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Airlift Wing  
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Joint Force HQs
Raleigh

130th

Maneuver  
Enhancement  

Brigade

Charlotte

139th

Regional
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Institute

Fayetteville

113th

Sustainment  
Brigade

Greensboro

449th

Aviation  
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Morrisville

DAG

AAG- Air

Governor of North  
Carolina

President of the
United States

Secretary of  
Public Safety
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Sustainment & Maneuver



Where We Are
• 83 Army National  
Guard Armories
• Two Air National  
Guard Locations

Army Guard Facilities  
Air Guard Facilities
Joint Forces Head Quarters

Traditional Soldiers and Airmen:  Approx. 11,145
Full-Time Employees: Approx. 2,500 (military and civilian)



CBRNE/WMD

COMMUNICATIONS
and CYBER

SECURITY

ENGINEERING POWER GENERATION
AVIATION

Domestic Operations

AIR LIFT and  MEDICAL SPT

TRANSPORTATION

LOGISTICS

COMMAND &
CONTROL



Man-Made or 
Natural 
Disaster Relief 
Force
Packaging

Man-Made or Natural Disaster Relief Force Packages



Iraq, Kyrgyzstan, Afghanistan, Horn of Africa, Oman,  
Southern U.S. Border, GITMO-Cuba, Eastern Europe, 

Antarctica, Kuwait, Egypt, Cambodia, Central and South
America, Jordan, Syria, Kosovo, Bosnia, Qatar

More than 23,000 N.C. Army and Air Guard menand  
women have Mobilized for Worldwide Deployment  

since September 11, 2001

World Projection Power from 2002-2020



Operation Enduring Freedom  
Operation Iraqi Freedom
Operation Spartan Shield  

Operation New Dawn
Operation Freedom's Sentinel 

Multinational Force - Task Force Sinai
Operation Inherent Resolve

• Combat Operations and Stability Operations
• Airlift / Supplies and Personnel
• Build Capacity and Host National Partnerships
• Assistance with Host Nation Reconstruction
• Counter-Terrorism

Iraq, Afghanistan, Middle East (2002-2020)



Joint Force Headquarters Raleigh

Responsible for the Strategic Direction and Daily Operations of the North Carolina National  
Guard to include: administrative, logistical, planning, organizing and equipping all units in  

the state. JFHQ is the Mission Command Center for disaster response.



145th Airlift Wing - Charlotte

• By Dec 2020, 145th AW will have 8x C-17 Globemaster Aircraft for Worldwide
Strategic Airlift Operations
• Air Traffic Control, Weather, Communications
• Regional Training Site - Stanly Co. Airport - Civil Engineering  Training Facility
• Civil Engineering and Airfield Construction
• Medical Group and Aeromedical Evacuation
• Maintenance Group



30th Armored Brigade Combat Team - Clinton

• Largest Combat Unit in the North Carolina National Guard
• Traces History to 30th Infantry Division, Organized WWI and named  
after Andrew Jackson “Old Hickory”
• Self-Sustaining on the Battlefield: Light Vehicles, Self-Propelled
Artillery, Bradley Fighting Vehicles, M1 Abrams Main Battle Tanks



60th Troop Command - Raleigh

• Variety of Combat, Combat Support and Combat Service Support Units
• Special Forces and 42nd Civil Support Team (CBRN / WMD)
• Explosive Ordinance Company (EOD)
• Recruiting and Retention Battalion
• Public Affairs, Army Band
• Medical Detachment and Area Support Medical Company



130th Maneuver Enhancement Brigade - Charlotte

• All Military Police Units and the majority of Engineer assets in the
NCNG
• Unit has Maintenance, Logistics, Signal, Command and Control  
Capabilities



449th Aviation Brigade - Morrisville

• Army Aviation in North Carolina National Guard
• Attack and Utility Aviation
• Helicopter Aquatic Rescue Teams
• Law enforcement support – Counter drug, Search and Rescue
• Theater Aviation Command and Control



113th Sustainment Brigade - Greensboro

• Transportation and Other Support Units
• Maintenance, Postal, Finance
• Theater Logistics  Command Capabilities



• N.C. National Guard Military Academy / Officer Candidate School
• Home to the Regional Training Institute 
• Trains Guard, Active Duty, Reserve soldiers in Artillery, Combat Medics, 

Maintenance and NCO Professional Development
• Multiple US Army Institute of Excellence Awards

139th Regiment
(NORTH CAROLINA REGIONAL TRAINING INSTITUTE) – Fort Bragg



42nd Civil Support Team

• 22-Member, Full-Time Force
• Assist First-Responders
• Assess Suspected Nuclear, Biological, Chemical or Radiological Events
• Advise Civilian Responders Regarding Appropriate Action



Cyber Security Response Force (CSRF)

• Over 35 Real-World Cyber Missions since 2018
• 30+ NCNG Service Members on CSRF
• CSRF is a partnership with NCEM, NCDIT and other agencies
• Missions: Cyber Prevention, Response, Forensics, Education



Counter Drug Task Force

• Counterdrug Support to Local and State Law Enforcement
• Drug Aerial and Ground Surveillance and Photography
• Anti-Drug Education in Schools
• FY19: Supported law enforcement with the seizure of over $22 million in  Illicit drugs, 

weapons and property



Adding Value to our Communities

StarbaseCommunity Relations

State  
Partnership  

Program
Community Civil Military

Engineer Support Training

Tarheel ChalleNGe



Supporting Military Families Across the State

Kids on Guard

Family Programs

Yellow Ribbon

Soldiers & Airmen AssistanceFund



Employer Support to Guard and Reserve

• ESGR was established in 1972 to promote cooperation and understanding between
Reserve component members and their civilian employers

• Assists in the resolution of conflicts arising from an employee's military commitment
• 12 N.C. Companies Have Won the Nation’s Highest Award for Support in the Past 10  

Years



• A former Soviet republic, Moldova is an emerging democracy located in eastern 
Europe between Romania and Ukraine
• Botswana is a stable democracy located in Sub-Saharan Africa and is key to  
stability in the region

State Partnership Program 
with Botswana and Moldova



Questions ??
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